MEMORANDUM OF UNDERSTANDING

Between the Board of the Foundation in support of ANPED and the ANPED Working Groups

(1) General

(a) This Memorandum shall enter into force upon signature by ANPED (Executive Director on behalf of the Board of the Foundation ‘in support of ANPED’) and the WG Coordinator. Prior to this the Working Group itself has to agree to the MoU.

(b) Any amendment or modification of this Memorandum shall only be made on the basis of a written Memorandum signed by both Parties and with the prior approval of both the Working Group and the Board of the Foundation ‘in support of ANPED’. Any amendments will also be put to the next ANPED AGM for final approval.
(c) Any dispute arising from the implementation or interpretation of the Memorandum shall be resolved amicably by consultation or negotiation between the two Parties.

(2) Purpose and Scope

(a) The purpose of this Memorandum of Understanding (MoU) is to establish a set of guiding principles that the ANPED Network (represented through the Executive Director and the Board of the Foundation ‘in support of ANPED’) and the Working Group members will use in their operation.

(b) All ANPED Working Groups shall be consensus-based and mission-oriented task forces within the ANPED Network, with the primary aim of strengthening the Network and gaining recognition through topic-specific activities.

(c) ANPED will host an annual general meeting (AGM) where all Working Group members as well as other members of the Network are invited to participate.
(d) The Working Group aims to help member NGOs to do their jobs better as a result of effective cooperation around the chosen themes.
(3) Composition and Operation of Working Groups

(a) All members of the ANPED network can become members of the Working Groups of their choice and can initiate new Working Groups. Non-ANPED non-governmental organisations may also participate in specific work of the Working Group if their principles are in harmony with the Mission, Objectives and Work Program of ANPED. Non-ANPED members are not eligible for any financial support for their participation in the activities. Organisations wishing to participate in the WG should aim to obtain ANPED membership.

(b) A Working group can be established and made operational if there are at least 7 ANPED Network member organisations that have agreed on a work plan related to a specific theme (not covered by an existing working group) and that have appointed a Working Group Coordinator. The objectives as set out in the work plan must be in accordance with the Work Program of ANPED.

(c) The AGM shall approve the creation of the WG and its work plan on an annual basis. However, WGs may start up and operate upon the initial approval of the Board of the Foundation ‘in support of ANPED’. 

(d) In principle each Working Group is open to all ANPED member organisations. However a Working Group may exclude a member of the Working Group in case the activities of this member are considered not to be in accordance with the aims and goals of the Working Group, provided that at least two thirds of the Working Group members approve the decision. The Coordinator of a Working Group must notify the ANPED International Secretariat and the Board as well as the AGM whenever there are changes in its membership. The excluded member may call for mediation by the ANPED IS or Board.
(f) The ANPED IS shall make an open call for applications to the established Working Groups. Any applications received will be forwarded to the Working Groups in question.

(h) The Working Group appoints/elects its own Coordinator to oversee and coordinate the development and implementation of the yearly work plan and deal with any administrative matters relating to the Working Group. The Coordinator’s term of office shall be one year, he / she will then need to be re-elected to the position.
The Coordinator may be given an ANPED e-mail address (name@ANPED.org) and business card and may act as official representative of ANPED on the subject matter of the Working Group after prior approval by the Board of the Foundation ‘in support of ANPED’ and on terms as agreed by the Board.
(4) Termination of a Working Group
(a) In accordance with the rules of the ANPED Network, the Annual Meeting can decide to close down a WG if the activities undertaken by the WG are considered not to be in accordance with this MoU and /or the guiding principles of ANPED provided that the ANPED IS has given clear notification and warning to the WG Coordinator and members (at least one month previously). An ad interim decision of termination can be taken by the Board of the Foundation ‘in support of ANPED’ at one of its regular meetings.

(b) A WG can be closed down by its members if the majority of them have agreed to do so.
(5) Duties of the Working Group Coordinators
(a) The WG Coordinators are charged with a number of responsibilities on behalf of the ANPED Network.

-
If so called upon by the IS, to represent the WG and the ANPED Network as a whole at international meetings on issues related to the WG;
-
Help ensure that the aims, objectives and activities of the WG are in accordance with the policies as decided by the ANPED Network;
-
If so requested attend the meetings of the Board of the Foundation ‘in support of ANPED’;
-
Participate in ANPED work program related meetings if and when appropriate and required;
-
Report back to the Board, the IS and the Network in general on the activities of the WG;
-
Help develop the ANPED annual work plan as a member of the Programme Committee.
(b) In case it should be decided to make available financial support for the coordination of the Working Group, the Coordinator of a WG will sign a contract with the ANPED IS on behalf of his / her organisation for the receipt of funds. The Coordinator is responsible to prepare a draft financial plan and report twice a year about the use of the funds to the Secretariat.

(c) As input to the ANPED AGM the Coordinator will have to prepare a brief presentation about the past, present and planned activities of the WG.

(d) The Coordinator will prepare a brief quarterly report about the WG, its activities and news related to the WG’s topic to the IS. This report will also be meant for use in the ANPED newsletter and as update for its WG’s website section. 
(e) A WG Coordinators term of office can be terminated on the following conditions;

-
Failure to comply with the general responsibilities mentioned above, without clear and valid reasons.

-
When at least two thirds of the WG members call for his / her resignation.
Any complaints against the WGC will be thoroughly investigated by the ANPED Board which will report back to the Working Group on the matter.
(6) Duties of the ANPED Secretariat

(a) The Secretariat will provide any information it receives about issues and topics related to a specific Working Group, to the WG Coordinator (and members) without prior request;

(b) In consultation with the WG, the ANPED IS will undertake activities to promote the WG;

(c) The Secretariat will inform the WG and its Coordinator in due time on the resources that ANPED might be able to provide for the WG's operation and for the implementation of any programmes as developed by the WG;
(d) On the basis of the proposals as developed by the WG, the ANPED IS will try to raise funds for implementation thereof, provided that the Board of the Foundation ‘in support of ANPED has approved these proposals;
(e) If so requested the ANPED IS will provide staff time in support of the WG provided that this can be fitted into the work schedule of the IS. Actual allocation of staff time will therefore be at the discretion of the ANPED Executive Director;
(f) The ANPED Secretariat will arrange for adequate space on the ANPED web site to highlight any Working Group activities and news. The Working Group Coordinator shall thereto provide the ANPED secretariat with information on a regular basis;
(g) As part of the ANPED infrastructure the ANPED Secretariat will provide a specific list server for internal communication among the Working Group members. WG members are however also encouraged to make use the general ANPED list server for communication with the ANPED members at large.

(7) Budget of the WG

(a) In view of the need to develop certain aspects of the ANPED work plan, the Board of the Foundation in ‘support of ANPED’ may decide to provide financial support for the coordination of the working group. In principal any such decision is at the discretion of the Board but may be questioned at the ANPED AGM.
(b) Other funds in support of the Working Group and the implementation of projects proposals and programmes as developed by the Working Group will be managed and administered by the ANPED IS.
(8) Disclaimer

Any papers and materials that the WG should like to publish as ANPED publications will have to be approved by the ANPED IS (Executive Director). If such approval has not been granted the use of the ANPED logo or any reference to said publications as ANPED material or as reflecting ANPEDs points of view, shall not be allowed. The same applies to any press-releases the WG may want to make.
Signed on behalf of ANPED by:

Jan Rademaker,
Executive Director
Signed on behalf of ....

date
